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2008 OCMA Docents Survey
KEY FINDINGS

In 2008, Kristine Bowen (OCMA Director of Education); Jenni Stenson (OCMA School and Tour 
Programs Manager); Gretchen Thompson (OCMA Docent Council President); and Bonita Stern 
(OCMA Docent Council, VP of Programs) undertook a three part evaluation to investigate 
recruitment, training, and retention.  The evaluation was distribute to three different sample 
groups, (1) OCMA Docents, past and present; (2) Non-profits organizations in OCMA’s 
surrounding community that required trained volunteers; (3) Mid-sized Contemporary Art 
Museums in conservative communities.  The results are summarized below.  These were used to 
rethink strategies regarding recruitment, training, and docent retention.  If you would like more 
information, please contact Jenni Stenson (jstenson@ocma.net).

Recruitment:
1. Person-to-person contact is most effective approach to recruiting docents
a. Docent referral to program
b. Interaction with docent during museum visit
c. Docent follow-up calls and invitations to museum events and observations of
docent-led tours

2. Website and other advertising need to be more visible. Other museums rely
primarily on local newspapers and institutional websites.

3. The most significant issues to make clear to prospective docents:
a. Time commitment for training program
b. Expectations after graduating from program

4. Groups to target:
a. Recent retirees
b. Individuals with art experience
c. Diverse populations, especially multilingual individuals
d. Educators

5. Reasons people wanted to became docents:
a. Lifelong learning opportunity
b. Interest in contemporary art
c. Opportunity to meet like-minded people
d. Contribution to the community

Training: 
1. Time commitment and docent responsibilities after graduation were the two biggest concerns 
for trainees’ committing to training program.

2. Aspects of training program that best prepare docents to lead tours
a. Tour techniques
b. Practice tours
c. Other docents also value observation of docent-led tours and knowledge of audience needs 
and learning styles

3. Two most valuable resources for training
a. Printed handouts
b. Textbook

4. The most convenient time for training is overwhelmingly weekday mornings.  Weekends and 
evenings were least convenient.



5. 50% of trainees complete OCMA’s training program compared to 67% at other museums.

6. Time commitment required and personal reasons were the top two reasons OCMA trainees did 
not complete training.

7. 96.4% of OCMA docent trainees were completely satisfied or highly satisfied with the training 
program

Retention:
1. Docents are most concerned with the time commitment and responsibilities asked of docents.

2. Weekly email updates are the best way to communicate with docents. The purpose of
Docent Doings (mailed monthly newsletter) may need to be redefined.

3. 58.6% of docents feel appreciated, very appreciated, or completely appreciated.

4. 41.4% of docents feel somewhat appreciated or completely unappreciated.

5. Suggestions for how the Docent Council can improve the docent experience
a. Increase number of touring docents on Docent Council
b. Reduce number of volunteer hours needed annually
c. Eliminate or reduce docent dues
d. Improve communication and sense of community
e. Increase continuing education programs

6. Suggestions for how the Museum can improve the docent experience
a. Offer docents free museum membership
b. Improve dialogue between museum staff and docents
c. Attend and participate in docent events
d. Consider more mainstream special exhibitions to draw more visitors
e. Provide increased signage for public tours
f. Provide prepared tour scripts

7. Top three expressions of appreciation that make docents feel valued
a. On-going continuing education programs
b. Free admission to museum events
c. Free catalogs

8. Docents who choose to leave the organization should provide an exit interview and/or written 
survey form

9. Top three reasons you continue to be a docent
a. Lifelong learning
b. Camaraderie
c. Contribution to community



Docents at the Orange County Museum of Art give tours to over 8,000 visitors each yea r . For the 

collection. Docents a r e an inc r edibly important part of the museum ’ s Education Department. W e 
public, docents serve as museum ambassadors and engaging interp r eters of the museum ’ s 

seek docents who a r e enthusiastic about working with the public, dedicated to lifelong lea r ning, 
and committed to enriching others th r ough art. W e a r e particularly inte r ested in finding new 
docents who a r e available to p r ovide daytime school tours, but we welcome all . 

Training will last for approximately five months and will cover art history, OCMA’s  collection, and  
gallery teaching techniques. During the training period, trainees will be pai r ed with experienced 
docents to lead tours . 

To apply for the Docent Training program, please fill out the application form below
and send it to:

Docent T rainin g 
Orange County Museum of Ar t 
850 San Clemente D r 
Newport Beach, CA 9266 0 

Applications a r e due August 15, 2009 . 
W e look forwa r d to hearing f r om you soon.  

Thank you for your inte r est in becoming a docent at the Orange County Museum of Art. The term 

Docents teach the public about art in our exhibitions and serve as the link between the art and 
docent comes f r om the Latin wo r d “to teach” and that is truly what an OCMA docent does. 

the visito r . They make contemporary art meaningful and accessible to student and adult g r oups 
th r ough interactive tours. 

P r e r equisites for Docent  T raining : 
-Attendance and participation at docent training sessions.  
-Firm commitment to the docent program including two years of service upon completion of training. 
-Orange County Museum of Art Membership . 
-Email add r ess for cor r espondence with Education sta f f . 

Orange County Museum of Art Docent Applicatio n 

850 San Clemente Drive, Newport Beach, C A 
ww w .ocma.ne t 949.759. 1 12 2 

-Complete docent training program.
OCMA Docent Requirements

-Make a two year commitment and
complete a minimum of sixty touring

 hours annually.

-Comply with OCMA’s education goals, 
 standards, and procedures.

-Attend monthly Docent Council
 meetings that combine business and
 ongoing education.

Since r el y , 

Jenni Stenso n 
School and  T our P r ograms Manage r 



Name

Education Background

Home Phone

E-mail AddressCell Phone

Home Address

Current Employment

What intrigues you about being a docent?

Is there anything else you would like us to know?

How did you hear about the Docent Training Class?

Check any that apply and please explain

Other Docent Experience

Teaching Experience

Foreign Languages

Art Related Skills

Public Speaking Skills

Special Interests or Hobbies

Please submit your completed application by August 15, 2009 to:

850 SAN CLEMENTE DRIVE NEWPORT BEACH, CA 92660

Docent Training
Education Department
(949) 759-1122 x 217
education@ocma.netFAX (949) 759-5623 www.ocma.net

DOCENT APPLICATION



Name: Date of Interview: Initials: _____    

OCMA Docent Training: 2010-2011
Docent Interview

25 minute Interview / 5 Minute Follow-up

Initials of speaker:

 

____LDW__ Can you tell us a little about yourself?/Highlight something from their 
application.

 

____JS____ Welcome and explain what is entailed in being an OCMA docent.

● Choose one day a week to tour.
● Docents provide both school tours in a.m. and public 

tours on weekend afternoons.
● Monthly meetings
● Communication via email between museum and docents 

and among docents has become key
● Field trips – museums and studios
● Support for lifelong learning- emphasize 

COLLABORATION:
■ Walkthroughs
■ Continuing education
■ Brainstorming with Day Mentors and cohort 

group Access to OCMA programs, lectures, etc.
■ OCMA published catalogues
■ Online resources (OCMA and other docents)
 

____JS___ “As we mentioned, the Museum communicates with docents via email and 
operates a site with online resources.  Docents also use email extensively 
to communicate among themselves about tours, research on artists, etc.  
How comfortable do you feel using the Internet and email?  We are willing 
to help docents get up to speed.”(ABILITY TO USE TECHNOLOGY TO 
STAY IN TOUCH.)

 

___JJ____ “What intrigues you about being a docent?”  (Refer to what candidate 
wrote on application as a starting point for this conversation.)(LIFELONG 
LEARNING, COLLABORATION AND COOPERATION, WILLINGNESS 
TO ENGAGE WITH STUDENTS, DEPTH OF COMMITMENT)

 

___JS_____ “What is it that draws you to art? OCMA generally exhibits modern and 
contemporary artwork created after 1950.  “What interests you about 
working with modern and contemporary art?” (LIFELONG LEARNING, 
VALUES ART)



____LDW__ Describe the Training Program.

● The role of the docent is to invite meaningful 
conversations about art, not to be an art history lecturer.  
IPods are great for that!  

● Pass handout with dates.  
● Supportive, low risk environment 
● The class has been structured to provide incremental 

learning with opportunities to immediately put 
into practice what has been taught.  There will be 
opportunities to observe and participate in docent-
led tours with students, as well as opportunities to do 
practice tours and receive feedback  

● Art history with Dana Doyle – from OCC; great 
reputation; make training relevant to art in our collection

● Opportunities to meet touring docents and OCMA staff 
during lunches, meetings, field trips to artist studios, 
galleries, museums, etc. 

● Important to attend all classes.  We are committed to 
giving you all the tools you will need to be a successful 
docent.  Email us if you must miss a class and make 
arrangements to get notes of a fellow trainee.  We are 
designing a follow-up activity to ensure you got the big 
ideas you may have missed.

__LDW____ Have you had an opportunity to review the training schedule?  “Will you be 
able to attend the training regularly this year and later go to monthly 
meetings, continuing education and walk throughs?  We know these are 
essential to giving you the tools you need to have a successful docent 
experience.” (DEPTH OF COMMITMENT)

After training ends, we are asking for a two year commitment to touring 
from you, which includes 60 hours per year of touring.  Are you willing to 
commit to this?

 

____JJ___ “Docents primarily tour students from second grade through high school.  
Not all docents come from a teaching background.  The training program 
makes a point of providing docents with the skills they will need to engage 
and manage groups of students. Tell us about your volunteer experience, 
particularly your work with ______ (experience related to teaching/
coaching or children).  Why do you want to work with students? What 
concerns do you have about working with children and 
teens?”(WILLINGNESS TO ENGAGE WITH CHILDREN AND TEENS)

 
 

___JJ___ “What are you hoping to gain from the docent training class? How well 
does the description of the training program match with what you hope to 
get from your experience as a docent in training? (LIFELONG LEARNING, 



COLLABORATION, AND DEPTH OF COMMITMENT). 

  

_______ (OPTIONAL) “Being able to “read” museum guests is an important skill.  
Do they want more info?  Do they want to engage in dialogue?  Do they 
want to move on to another piece or linger?  What do you rely on to help 
you “read” people?”  

 

___JS____ Do you have any questions for us about the Training program or Docent 
Council?

 

___JS____ Thank candidate.  Let him/her know when we will contact regarding 
whether he/she has been accepted for the training class.

 

Candidate Scoring Sheet

Circle initials of all present for interview: JS JJ LDW

Rank candidate from 1 to 4 with 4 being most promising.

 

Depth of commitment 1 2 3 4

Lifelong learner 1 2 3 4

Communication skills 1 2 3 4

Interest in working with art 1 2 3 4

Interest in working with students 1 2 3 4

Ability to serve as OCMA Ambassador 1 2 3 4

Willingness to use technology for communication 1 2 3 4

TOTAL SCORE:  _____ / 28

Comments / Concerns:



OCMA DOCENT COUNCIL

What is a Docent?

The term docent comes from the Latin word “to teach” and that is truly what an OCMA docent does. Docents 
have a two-part responsibility:

 Docents provide a welcoming atmosphere. In many cases they serve as the ambassador for the 
museum.

 Docents serve as engaging interpreters of the museum's exhibitions, helping to give visitors a deeper 
understanding and appreciation of the artwork. A docent must strive to actively involve visitors in the 
interpretation of works of art, providing them with visual literacy.

When Do Docents Provide Tours?

Docents make contemporary art accessible to student and adult groups through interactive tours.  Docents 
provide tours to school groups in grades 2-12 on Tuesdays-Fridays from 10:00am to 12:00pm and public tours to 
drop-in audiences on Thursdays, Saturdays, and Sundays at 1:00pm.  

Benefits of Being a Docent

The Orange County Museum of Art is grateful for the valuable donation of a docent’s expertise and time.  The 
benefits of being a member of the Docent Council include: 

 Continuing education in modern and contemporary art

 Gallery talks with curators, artists, and scholars

 Behind the scenes tours of cultural institutions and private collections
 Complimentary exhibition catalogs and admission to museum public programs

 Connections with others who share an interest in modern and contemporary art

 The opportunity to support OCMA through volunteering 

How Do I Apply?

Applications are included in this packet.  Please fill out the application and submit to the OCMA Education 
Department by August 1, 2010.  To ensure the safety of all museum visitors, volunteers, and staff, all applicants 
will be required to undergo a criminal record and history check.   

What Does Training Involve?

Our docents bring art to life for museum visitors.  The training program features lectures in modern and 
contemporary art, as well as instruction in touring methods and techniques.  Participants explore a variety of ways 
to lead visitors – the general public, teens, and elementary school students – through our wide-ranging 
exhibitions.  Docent Training will run from October through June.  Training sessions will occur weekly on 
Thursdays from October 14 through January 27.  Starting in February, training sessions will be held biweekly on 
the 2nd and 4th Thursdays of the month.  There is a tuition fee of $100 for the training class and purchase of an art 
history text will be required.  Scholarships are available.    Further details regarding the training schedule can be 
found on the next page.    

Turn the Page--->



Weekly Training Session Schedule (October-January)
Schedule: 
9:30am-11:30am Gallery Training/Tour Techniques
11:30am-12:00pm Break
12:00pm-1:30pm Art History Lecture*
*/No Art History Lecture.  Training Class will run from 9:30-12:30

Dates: 
October 14 November 4 December 2 January 13*
October 21 November 11 December 9 January 20*
October 28 November 18 December 16 January 27*

(no meeting on
Thanksgiving)

Biweekly/Monthly Training Session Schedule (February-June)
Schedule:
9:30am-12:30pm Follow-up sessions with Docent Trainers to refine touring techniques.  

Dates: 
February 10 March 10 April 14 May 12 All training requirements
February 24 March 24 April 28 May 26 must be completed by June 13

Training Attendance Policy
Docent Trainees should attend all training sessions.  If a Trainee misses more than three sessions, the Trainee 
cannot successfully complete the program. Trainees must contact an Education Staff member in advance of their 
absence. Trainees will be expected to make up any sessions missed.

Docent Training Graduation Requirements

 Successful completion of all assignments including some assignments that will require some time outside 
of training and travel offsite.  

 Submission of a final written tour for approval by the Education Staff.  
 Presentation of a final tour to be observed by Education Staff and Docent Trainers using Docent 

Observation Form. 

Additional Requirements for Joining OCMA Docent Council
 Commitment: After fulfilling the graduation requirements for Docent Training, Docent Trainees will 

become Provisional Docents (docents in their first year after Training). They are expected to commit at 
least two years of service to the museum and Docent Council and each year they must contribute 100 
hours of service, including at least 60 hours of touring.   

 Communication:  Docents and Museum Staff routinely communicate via email.  All Docent Trainees and 
Touring Docents must maintain an active email account and commit to actively checking this account at 
least once a week.  

 Continuing Education: All Docents are obliged to continue growing and learning.  All Touring Docents 
are required to attend Exhibition Briefings and Walkthroughs, as well as Continuing Education sessions. 

 Observation: A member of the Education Staff and a docent from the Observation Committee will 
observe all Provisional Docents.  After the Provisional year, every Touring Docent is observed by a 
member of Education Staff and a docent from the Observation Committee on a biennial basis. 



 Museum Membership and Docent Council Dues: All Docent Trainees and Docents must maintain 
annual museum membership ($60) and dues to the Docent Council ($55).   Scholarships are available.  
Docents are encouraged to attend Docent Council meetings and participate in Docent Council events. 



Docent Training 2010/2011
Orange County Museum of Art
October 14-May 19
 
Description
The docent training program features instruction in education philosophy, interpretation strategies, and touring 
techniques, as well as lectures in modern and contemporary art.  Participants explore a variety of ways to 
lead visitors – the general public, families, teens, and elementary school students – through our wide-ranging 
exhibitions. Trainees who complete the course will be considered for acceptance into the OCMA Docent Council.  
Unless otherwise notified, training will take place in the OCMA galleries. 
 
Contact Information
Docent Trainers Education Staff
 
Jeanne Johnson Jenni Stenson
Docent Trainer School and Tour Programs Manager
jeanneyjohnson@cox.net jstenson@ocma.net
949.644.6217 949.759.1122 x217
Lynda Wilson Lisa Silagyi
Docent Trainer Director of Education and Public Programs
lyndawilson@cox.net lsilagyi@ocma.net
949.559.4542 949.759.1122 x218
 
Textbook and Materials
Art History Text: Archer, Michael.  Art Since 1960.  London: Thames & Hudson.  1997. 
Text is available in the OCMA book store for $15.96 (including your 20% docent and membership discount).  
Trainees will also receive a binder of training materials on the first day of class.  Clipboards and pencils will be 
available for use during the training.  Pens or other writing implements are not allowed in the galleries.
 
Requirements for Successful Completion of Docent Training

● Attend all training sessions and be on time.  Active docents at the Orange County Museum of Art are not 
late for their tours.  Showing up on time for training demonstrates consideration of others and commitment 
to the program.   If a trainee misses more than three sessions, the trainee cannot successfully complete the 
program.  Trainees must contact an Education staff member in advance of their absences.  Trainees will be 
expected to make up any sessions missed.  
● Complete all required reading and assignments (including assignments that will requires some time outside 
of training and travel offsite).
● Actively participate in group discussions and activities in class.  Your participation includes being an active 
listener as well as a group and individual contributor.
● Docents and Museum Staff routinely communicate via email.  All Docent Trainees must maintain an active 
email account and commit to checking this account frequently.  
● Submit a final written tour outline for approval by the training staff.
● Present a final tour to be observed by Education staff and docent trainers using the docent observation 
form.  

Other Requirements for Participation in Docent Training Class
● Undergo criminal record and history check
● Docent Training Fee ($100) and museum membership (price varies depending on membership level)

 
Dress Code and Presentation As a docent, you are often a visitor's first impression of the museum.  We want that 
impression to be professional and polished.

● Acceptable Dress Men: Collared shirts or sweaters and slacks or nice jeans
Women: Blouses, sweaters, or tops with skirts, pants, or nice jeans, dresses.  

● In response to health concerns for the students and public that visit OCMA, we have developed a Scent-
Free Policy for our education programs. Scented products such as after shave, perfume, and lotions can 
trigger reactions such as respiratory distress and headaches, so staff and volunteers are asked to not use 
these scented products when working at OCMA.
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Weekly Training Session Schedule (October-January)
Schedule: 
9:30am-11:30am Gallery Training/Tour Techniques
11:30am-12:00pm Break
12:00pm-1:30pm Art History Lecture*
*/No Art History Lecture.  Training Class will run from 9:30-12:30
 
Dates: 
October 14 November 4 December 2 January 13*
October 21 November 11 December 9 January 20*
October 28 November 18 December 16 January 27*

(no meeting on  
Thanksgiving)

 
Biweekly/Monthly Training Session Schedule (February-June)
Schedule:

9:30am-12:30pm Follow-up sessions with Docent Trainers to refine tour techniques. 
 
Dates: 
February 10 March 10 April 14 May 12 All training requirements
February 24 March 24 April 28 May 19* must be completed by 06.20.10 
SAVE THE DATE for DOCENT GRADUATION: June 20

 
Topical Outline
The schedule of topics and readings are subject to change.  Printouts of readings and worksheets will be 
distributed at the end of each class.  
 
Date Time Topics Homework Due
10.14.10
Day 1

9:30-11:30 Introduction to training program 
Teaching with objects

Tishman, Shari, “The Object of Their Attention”
 
Please bring an object to share with the group
Please bring completed volunteer forms (volunteer 
information sheet, release form, background check 
authorization form)

 11:30-12:00 Break  
 12:00-1:30 Intro to Modernism Meecham and Wood, “Modernism &

Modernity: An Introductory Survey,” pgs. 1-
16

10.21.10
Day 2
 

9:30-11:30 Ways of looking
 

Excerpt from Jeffrey-Clay, Kodi, “Constructivism in 
Museums: How Museums Create Meaningful Learning 
Environments.”
 
Yenawine, Phillip. How to Look at Modern Art, Preface and 
pp. 13-39

 11:30-12:00 Break  
 12:00-1:30 European Avant-garde Meecham and Wood, “Modernism &

Modernity: An Introductory Survey” pgs.
16-24
 

10.22.10
 

1:00 Walkthrough of  2010 California 
Biennial

RSVP required

10.28.10
Day 3
 

9:30-11:30 Looking at art 
Looking logs
Assignment for museum visit

Burnham, Rika. If You Don’t Stop, You Don’t See”

 11:30-12:00 Break  
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 12:00-1:30 American Modernism Meecham and Wood, “Modernism &
Modernity: An Introductory Survey” pgs.
24-32

11.4.10
Day 4
 

9:30-11:30 Tools for looking at art
Contextual information Barrett, Terry. “Principles of Interpreting” 

Elements and Principles of Art Handout

Gude, Olivia. “Postmodern Principles”
 11:30-12:00 Break  
 12:00-1:30 Pop Art and Assemblage Archer, Art Since 1960, pgs. 6-38
11.11.10
Day 5
 

9:30-11:30 Inquiry-based looking 
Questioning strategies
1-stop tour demonstration

Question Handout

Cole and Schaefer, “Can Young Children Be Art Critics?”

Rice, Danielle and Yenawine, Philip. “A Conversation on 
Object Centered Learning”

 11:30-12:00 Break  
 12:00-1:30 Minimalism and Conceptual Art Archer, Art Since 1960, pgs. 39-96
11.18.10
Day 6
 

9:30-11:30 Responding behaviors
VTS
 

How Not to Talk to Your Kids Handout

VTS Handout
 11:30-12:00 Break  
 12:00-1:30 Performance and Video Archer, Art Since 1960, pgs. 96-108,

204-207, 213-223
11.25.10 NO CLASS ENJOY THANKSGIVING NO HOMEWORK
12.02.10
Day 7
 

9:30-12:00 Observation of school tours Review School Tour Evaluation Form

 
 NONE No Break Please eat your lunch during the art history lecture
 12:00-1:30 Feminism and Identity Politics Archer, Art Since 1960, pgs. 109-141,

183-204
12.09.10
Day 8
 

9:30-11:30 1-stop Tours
 
Debrief school tour observations

Prepare 1-stop tour

Review Feedback Form for 1-stop

Turn in top three choices and preferred date for 2-stop tour

 
 11:30-12:00 Break  
 12:00-1:30 Site-Specificity and Installation Archer, Art Since 1960, pgs. 143-181,

207-211
12.16.10
Day 9
 

9:30-11:45 Discussion of outside museum visits 
over brunch Turn in observation sheet from outside museum visit 

 11:45-12:00 Return to OCMA  
 12:00-1:30 Contemporary Art Practices Archer, Art Since 1960, pgs. 223-245
12.17.10-
1.12.11

NO CLASS ENJOY THE HOLIDAYS Work on your 2-stop tour

Arrange dates for Tour Observation and drop in 
assignment.  See assignment sheet for details.
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01.13.11
Day 10
 

9:30-12:30 Guiding Questions
Model gallery activities Traver, Rob.  “What is a Good Guiding Question?”

 
Schedule observation of Elem and HS Biennial tour by 
01.07.11
 
Schedule 1-stop of Biennial tour by 01.14.11

01.20.11
Day 11
 

9:30-12:30 Putting the pieces together
Introduction/conclusion
Transitions
2-stop tour demonstration 

 

01.27.11
Day 12
 

9:30-12:30 2-stop tours
Feedback  

02.10.11
Day 13
 

9:30-12:30 2 stop tours
Feedback

Complete observation of Biennial school tours by 
02.18.11

02.24.11
Day 14
 

9:30-12:30 Working with student groups 
Meeting the needs of diverse 
students
 

Review CA Visual Arts Learning Standards for 4th Grade
 
Working with School Audiences Handout 

MOCA Tips for Touring Teens
03.10.11
Day 15
 

9:30-12:30 Working with general public
Challenging art and audiences

John Falk and the Museum Visitor
 
Complete 1-stop of Biennial student tour by 03.14.11

03.24.11
Day 16
 

9:30-12:30 Off-Site Visit  

04.14.11
Day 17
 

9:30-12:30 Where to start with Alexander 
Calder and Contemporary Art

 

04.28.11
Day 18
 

9:30-12:30 Gallery activities
Collaborative gallery workshop 
for Alexander Calder and 
Contemporary Art

 

05.12.11
Day 19
 

9:30-12:30 Tour outline feedback
Collaborative editing of tour outline 

Schedule 1-stop of Calder student tour by 05.06.11
 
Rough draft of your 5-stop tour outline by 05.08.11
 
Schedule final tour observation by 05.05.11.    

05.19.11
Day 20
 

9:30-12:30 Everything you wanted to know 
about being a docent, but were 
afraid to ask.

Final draft of your five stop tour outline by 05.15.11
 
Complete 1 stop of Calder student tour by May 19

05.20.11-
06.17.11

10:00-12:00 Final tour Observations Schedule final tour observations by May 10
Final tour outlines must be turned in by May 15.

06.20.11 Time TBD Docent trainee graduation   
 

4
Syllabus Page



Monday Mashups     Jenni Stenson 
Training Docents to Lose Control   jstenson@ocma.net 
NAEA 2012, NYC     Orange County Museum of Art  
 
Inspired by the slate of exhibitions and the feedback docents provided in an interest-
group survey, the Orange County Museum of Art has initiated a new docent venue for 
idea experimentation called Monday Mashup.  Each month, on a Monday when there is 
no board or council meeting scheduled, we will be offering a Monday Mashup where 
docents can play, explore, and be at their most creative.   
 
October/Art at Home 
 
How is art affected by its environment?  How does one’s understanding of a work 
change when you live with it? “Art at Home” will be a fabulous opportunity to visit private 
art collections in the homes of two of our own: Barbara and Victor Klein and Darrel and 
Marsha Anderson.  The Andersons and Kleins will open their homes to us and discuss 
their art and what has inspired them to collect. 
 
November/Birding and Baldessari 
 
Join your fellow Docents and Gallery Educators for a chance to practice and enhance 
visual acuity! The adventure begins with bird watching, facilitated by avid birdwatcher 
and Audobon Society member Darrell Wilson, in Newport Beach’s Back Bay.  
 
The adventure begins in the OCMA parking lot, continues to the Back Bay, and 
concludes at OCMA where we will apply our newly honed visual acuity skills as we “see” 
art in the galleries. These techniques and skills will provide insights for sharing art with 
the museum visitor. Please bring binoculars, wear a hat, and use sunscreen. We will be 
viewing birds from the paved parking area. Although there will be no hiking, tennies are 
a good idea. If you have access to a “spotting scope” Darrell encourages you bring it 
along. 
 
December/Choose Your Own Adventure: Mid-Wilshire Mashup to LACMA, A+D 
Museum, Mid-Wilshire galleries and beyond!  
 
Explore the multitude of arts venues in the shadow of LACMA.  Join us as we head to 
the mid-Wilshire area of Los Angeles and investigate all the arts and culture 
opportunities it has to offer. We have arranged for some behind-the-scenes opportunities 
at the local museums, but really encourage you to follow your interests, explore the 
institutions and galleries on your own and discover something new. 
 
December/Interpretating the Silent:  A Screening and Discussion of The Artist 
 
We’re off to the cinema. The unique and critically acclaimed film, The Artist, will be our 
next “outside the box” adventure as we travel off-site for another wonderful Monday 
Mashup.  Join us for Interpreting the Silent: A Screening and Discussion of The 
Artist.  Discover why a black and white, silent film is becoming one of the most critically 
lauded films of the awards season. The Artist explores the golden age of Hollywood, 
focusing on a declining male film star and a rising actress, as silent films grow out of 
fashion and are replaced by the talkies.     
 



Our encounters with museum visitors are brief.  To connect with visitors and quickly 
deduce how you can best meet their needs, gallery educators must read visitors’ verbal 
and non-verbal communication (facial expressions, body movement posture, eye 
contact, etc.) cues and adapt accordingly.  After viewing the film, The Artist, we will 
reflect on what can be communicated without words.  
 
February/In Conversation with Firoozeh Dumas 
 
Our very special guest for this month’s event is award winning author and humorist, 
Firoozeh Dumas.  In Conversation with Firoozeh Dumas,  Firoozeh will host an open 
forum where candid discussion and questions about approaching audiences  whose 
backgrounds are dissimilar from our own is encouraged. As Firoozeh said, “Feel free to 
ask me whatever you want without the fear of political correctness.”   
  
SAVE THE DATE 
 
March/What Would Diebenkorn Cook?: Culinary Creations Inspired by Richard 
Diebenkorn’s Notes to myself on beginning a painting 
 
Attempt what is not certain.  Tolerate chaos.  Be careful only in a perverse way.  These 
are just three of the ten rules that painter Richard Diebenkorn considered before starting 
a new artwork. Transferring these ideas from the studio to the kitchen, we will engage in 
a friendly culinary competition.  Get ready to stretch your culinary and creative muscles 
and explore food and its preparation from a totally new angle. We will divide into teams 
where each group will randomly select ingredients, a type of recipe, and an element of 
art that will inform the recipe and food presentation. Let the competition begin.  A meal 
and discussion will follow.   
 
April/Observation and Meditation: Looking at Diebenkorn in a New Light with 
Peter Clothier 
 
"One Hour/One Painting" is an exercise in seeing. The idea was developed by Peter 
Clothier from the observation that viewers, in museums and galleries, spend an average 
of six seconds in front of any given art work, and often spend more time with the 
identifying label than with the work itself.  

Small groups will sit in front of a single art work for a full hour and will start with a brief 
introduction to the principles of closed-eye breath meditation, encouraging participants to 
relax and refresh the eyes, and to rid the mind of expectations and pre-judgments. This 
leads to an alternation of closed- and open-eye work, the facilitator guiding the process 
with brief instructions and directions. This is individual work: there is no discussion or 
interaction, allowing each participant to experience the work as fully as possible, without 
interruption.  

This is NOT a lecture. It is not about art history or criticism, but about giving the eye and 
the mind the opportunity to learn about pure visual experience and the benefits of 
contemplation. Participants can expect to come away with the very complete experience 
of a single work of art, and with the added benefits of an unusual hour of relaxation and 
serenity. 



 
May/Writing as a Path to Freedom with Poet (and Diebenkorn Catalog Contributor) 
Peter Levitt 
What is the creative life?  What is holding you pack from fully embracing it? Tap into 
your innate ability to create and explore these questions with poet Peter Levitt as he 
leads a workshop designed to give yourself permission to 
take risks, express yourself, and rekindle your spirit of play. 
 
June/Seeking the Peak: A Customer Service Scavenger Hunt at Fashion Island 
Inspired by Maslow’s Hierarchy of Needs and Chip Conley’s Peak, we will venture to the 
shopping mecca that is Fashion Island. Consumption is not our goal, instead we will 
investigate how customer service informs our mall experience and what that can teach 
us about how we craft experiences for the visitor at the museum.  We will explore how 
expectations affect customer satisfaction or disappointment from the role of both 
customer and service provider. Explore a whole new perspective on how your role at the 
museum influences the visitor experience.   
 
 
Inspired to plan a mashup?  I would love to hear what you’re doing.  Please keep me 
posted.  Email me at jstenson@ocma.net.   


